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Course:

Master in Critical Thinking for Making Critical

Decisions

Understanding Strengths & Weaknesses, Leveraging Business Opportunities and
Making Critical Decisions to Achieve Results

Duration: 2 Days (9:00 — 16:00)

Workshop Description:

This workshop is designed for managements and executives who responsible for defining business
direction or implementing corporate strategy. This workshop will help building the framework to
make tough decisions creating the business plan, initiating the future market opportunities,
communicating the strategic understanding and establishing the corporate measures of success.

Company with this pool of caliber people who understand this strategic framework and critical
thinking process will advantage from effective and growth project initiatives.

How You will Benefits:

Develop your strategic and critical thinking skills with the strategic decision framework. This
workshop improves your understanding of strategy and enables you to develop your unit strategy,
which will be used to guide the annual plan, action plan and improvement initiatives.

What You will Learn:
Discussion will be around strategic planning tools such as;
e Situation Analysis (Internal vs External Trends, PESTEL)
e Framing the strategic decision tools e.g.
Value Chain Analysis
Product-Market Matrix
Growth Scenario Analysis
Competitive Advantages
Success Indicators
Critical Issues
e Project Prioritization Matrix (2*2 Matrix)
e Critical Thinking Processes e.g.
> Decision Analysis
> Risk Management
> Creativity Technique
e Practicing on the real job application
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Who should Attend:
This workshop is suitable for Managements and Executives who are involving in making strategic
decision, crafting corporate / unit strategy and defining the business direction.
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Program Trainer:
Qualified Trainer from Boston Network

Fu 1A gonud wazAnldans lunisidnsanaudnnun
AT 11-12 FuanAN 2568 1A 02.00- 16001 Taeianansn@annisdneysals 2 daanta fail
1. g weusamlsusndany 35 (TREgUNIN 23) Vi alsausuRLienIyin
(amuﬁm@ﬁmil,ﬂa"ﬂuuﬂmn@mﬁﬁmﬁimf«i'wﬂ'ﬁﬁﬂexmmm)
Anltae lun17 159191 NNWY $1A1 14,500 LN (mmﬁﬁﬂﬂmum@g@ﬁmﬁu 7%)
2. L‘ﬁ"l'a"'m'ausuLtuuww'lﬂaiﬂﬂmiﬂivqu Distance Learning Instructor-led Virtual Class via Face to Face
Application

A ldanelunnsdnganaudiEmn 31A1 12,500 U (31antdslisonn By aAILAN 7%)

AnsusreaziBaainain ngunsasaclssauauausu Tns: 02 949 0955, 02 318 6891,

086 337 8266, Email: seminar@bostonnetwork.com Wag Line ID: @bostonnetwork

ATENALSH FINTANNAN T8N INNNELE 200%ABIAN LTR35S

(Wszsngnguinialiuf 437 14 19 aatan w.A. 2548 1Tuaulil)

ATNATTANANGATANNUIAUN WL EENT RS

BOSTON + NETWORK

The Global Knowledge Network

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com


mailto:seminar@bostonnetwork.com

BOSTON * NETWORK

The Global Knowledge Network

o

Wi s aRuER (@orqYain 23) (annuiianadinsidasuulaingunmnsaiaiutinilssaiuanu)

Prasarnmitr {3 ukhumy g« ’ 10110, Thailand
5 E mail address i rr:ir'u::[:it}'.-r_ am

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



BOSTON + NETWORK

The Global Knowledge Network

Registration Form
1T Uaamulaasm aie (@inaulun) 573/140 aasIuAILINE 39 WINWALINAN

IANNEINAN NFUNNNNIUAT 10310 Tel: 02-949-0955, 02-318-6891
wadszansidanii 0105548037730

3 ¥ ¥ s

ayadidngandnnu (Isansendeyalinsudounariniay, menlne: saussas, menaings: AaRNNW)

wangasfisanduaun TUANNUN
aulasaumsausn O wuy Classroom O wuw Virtual Online O idnsanlléivia 2 uu ?ﬁ”u@fﬁum?ﬁuﬁumﬁmmmmﬁu
;"ﬁlfa-mmr;@ (Aelne)
(ME8angH)
1510 (A lne)
(ME8aNg )
ZRITR I INRIUT wun/ene:
N Tivine: wasinsAnitana:
lasinsang Fax: E-mail:
%aé’ﬂs:mumu (HR) wasinsAnet

dayaivaldaanluiinum lUsmnsmaasunnudaauasudou neaugnaeseedluai«lumiumsnviuazai)

v

4 . o o 4 . .
mai ey lunndunis : O mNTeLsEneiuuY

A de o ° o =
g lveey lulufdunis:

'
o

NSTITSIRUATRNNUAN ; ANNNTDARLDNINLAIB L ALATANIRI NI IAT 02-949-0955, 02-318-6891 Aa 104, 105, 108, 109

81581528 uU

a e v &

O TeuSwdndnd Ui uveamudnadsa ain

suAIENdsuTIR A eanazun a1 Uydeaunineiani 667-2-01501-0 Tawdui

sumsinawitiad  aranduandiam Taauniwelani 140-2-63049-9  laudud

O feddrdnaminaulunin 13 veasuilnidsa anmin

O aeRugamineu

TAYNATUAIUURD NFUIRINAUNIY Email: seminar@bostonnetwork.com %58 #481U Line ID: @bostonnetwork

AdsmirunadasusaimBin o RAanaunduluiuguaul*

'
DI 2 2]

1) U3En 10499u@ns lunisdnsasil ldunddsenarsamaiounsudouuarins: Ruudoiniu
2) Wi nazudsguiunisamadauaewiruanaimaianlafuienans
3) Tunsainvinudrsesnitisldudousliannsodndaunisdununld  ngaunudsasandnenduauetiilias 10 4

] v [J ) ¥ 1 - @) [J s J =
*ﬂﬂﬂlNLLQ\iﬁl’]Nﬂ’]ﬂuﬂ YINUAEAAITITZAIE9TNLUENLANATILT UATUIU 50% UDIAATIATRINSLITRIU*

Boston Network Co., Ltd. Tel: 02-949-0955, 02-318-6891, 086-337-8266
E-mail: seminar@bostonnetwork.com http://www.bostonnetwork.com




	Program Trainer:
	Qualified Trainer from Boston Network

	fill_1: 
	fill_2: 
	fill_3: 
	fill_4: 
	fill_5: 
	fill_6: 
	fill_7: 
	fill_8: 
	fill_9: 
	fill_10: 
	fill_11: 
	undefined: 
	fill_13: 
	fill_14: 
	fill_15: 
	fill_16: 
	fill_17: 
	fill_18: 
	fill_19: 
	fill_20: 
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off


